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Our perspective on deadly sins in operating models/ IT delivery machines

#1
Insufficient business
alignment

#7
Too many
roles

#4
No vision

#5
Having processes
that forbid scope

flexibility

#2
Right people on
the wrong tasks

#8
Fragmented
accountabilities

#3
An org-structure that
does not meet

maturity

#6
Inefficient &
ineffective
processes

#9
Diffused
resources
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Digital Operation Model | Deadly Sin #1

ﬂ

IT delivery teams need to be

—_— close to business to

understand requirements

O while business needs to

understand from IT what is
possible

o
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Digital Operation Model | Deadly Sin #2

Have the right people working on
the wrong tasks (& vice versa).

Assign people according to
-~ their strengths instead of
trying to eliminate
weaknesses; don’t hesitate
to dismiss “the wrong
people”

o
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Digital Operation Model | Deadly Sin #3

Having an org-structure that does
not meet your organization’s Q
degree of maturity

=

Think twice whether your
organization is ready before
you scale agile — have
sufficient readiness
In place first

o
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Digital Operation Model | Deadly Sin #4

Not having or communicating a
corporate & technology vision

Define a clear target picture
to set the tone and
Inspiration for a clear
direction
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Digital Operation Model | Deadly Sin #5

Having processes =
that forbid scope flexibility - —
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Ensure processes allow to
adapt scope & deliverables
over course of project; in
particular when business
demand for IT projects is
unstable (which is not uncommon)

o




Digital Operation Model | Deadly Sin #6

I

Inefficient & ineffective
processes
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Avoid any unnecessary
duplication or steps while
trying to automate as much
as possible




Digital Operation Model | Deadly Sin #7

Have too many roles
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Instead build or merge roles
with a clear and focused
responsibilities




Digital Operation Model | Deadly Sin #8

Fragmented
accountabilities

| o ] 4_ Define view key decision

y— A B makers along an end-to-end

il process to avoid that too

many stakeholders could
delay progress

o
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Digital Operation Model | Deadly Sin #9

Diffused resources

Focus your teams on a few
big topics instead of
splitting capacity across too
many deliverables which will
likely reduce productivity
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Consulting Services

Digital

Operating Model

+ Health-Checks

Organization, Processes
& Governance

Define & implement target IT operating
model with a focus on functions/ org-
design, governance, processes, KPIs
and supporting tools
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Performance
Management

Define & implement digital & IT
performance management model
including a key performance indicators
(KPIs) and service level agreements
(SLAS)

We make your delivery machine fit for future

Sourcing & Vendor
Management

Define & implement sourcing model as
well as define & implement vendor
management capabilities

People
Capabilities

Define & develop required internal and
external capabilities incl. Low-Code-
No-Code




How can we help you?

We help companies based in Europe get ahead in
a rapidly changing digital world.
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